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Welcome

Apologies for absence.

Matters Arising from Minutes of the last AGM.



Income 315 March 2025

Treasurer’s Report

£12,394

£25,223

£15,871

£53,488

Studio & Exhibition Hire
Commission & Hanging
Fees

Membership + Other

Total Income

Expenditure 315t March 2025

£22,976

Utilities, Supplies & Services

2024-2025
Total Net
Assets
£53,296

@

2024-2025
Surplus
£5,846

£12,295

Rent, Rates, Insurance|&
Expenses

£12,371

Zettle, PayPal & Projedts

£47,642

Total Expenditure

>



Treasurer’s Report
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Jephson Gardens Art Room
Sales Sales
2024-2025 2024-2025

1% April -31° March 1% April -31%t March
£21,505 £64,513

Total Sales for Both
Galleries

£86,018




Treasurer’s Report

-

Sales

* For the first 6
months of
2025

* AR £22,431
* JGG £15,148

/

Sales

* AR sales from
April to
November

e £27,281

-

Reserves

* Operational
£25,000

* Contingency
£25,000

/



Membership Report

" AGM - 2025
Your Voice, Our Progress
Ov 2r 1400
r.ieces of £86,018 in
1. Exhibiting Your Work & Networking with Fellow Artists art sales
exhibited

_.000 visitors

¢/ Sustained and Expanded Gallery Spaces

¢ The Art Room's New Home
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forkshops | Community
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e Membership Report
AGM - 2025

Your Voice, Our Progress

2. New Benefits You Asked For:

¢’ Group Exhibition Opportunities

¢’ Natural Networking




Membership Report
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‘AaM 2025

Your Voice, Our Progress
3. Promoting Visual Art and Members Work

warwickshire open studios

Strong Local Engagement

Warwickshire

Leamington
History

v 3
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Your Voice, Our Progress

Membership Report

Beyond the Survey: More Achievements

r

e Community

Engagement

Four
Bursaries

* Growing
Membership
454

s

* Trustees
Choice Award

Volunteer

/ our Galf pProgrammes \
I Schools
Exhibitions
Suppdaited _ . .
Young Ghrers Tinity &
Aylesford
Schools 28,000
Hours




o Review of the Year

AGM - 2025
Operational & Strategic Developments

Transformative
Year
Independent Major
Review Investment

Reserve Fund Digital
Strategy Infrastructure

Financial
Management




L=~ Review of the Year

AGM - 2025
Member & Exhibition Opportunities

[ New StudiosJ
. New
[ 32,000 V|S|torsJ [ Workshops }

Over 1400
pieces of Art Expan:nd.e.d our
Exhibited Exhibitions

External
Collaborations




o Review of the Year

AGM - 2025
Community, Education, & Volunteer Engagement

Volunteer
Contribution

. Volunteer
Bursaries ..
Recognition
Membership Artin
Growth Education

Community
Partnerships
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Exhibiting &
networking

How Satisfied
are you with
membership

What are your
primary goals

Additional
benefits

How often do
you actively
participate

How can we
support your
goals

Results of Members Survey 2025

How can we
better promote
visual arts

Biggest
challenges

How can we
improve
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Exhibiting &

Networking

Results of Members Survey 2025

Networking
82%

4

*Galleries and gatherings foster networking
28,000 hours of volunteering

*Group exhibitions available at Jephson Gardens
*Focus weeks in place

*Workshop and studio space

N

S

Exhibiting
your work 95%

*Maintained 2 galleries
*Expanded our studio space
*1400 pieces of your art exhibited
* External opportunities

*Artists in residence opportunities
* Open and juried competitions

J
N
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How can we
better

promote visual
art?

Results of Members Survey 2025

Social media &
visibility
60%

Opportunities &
community
engagement

65%

~\

*Enhanced Online Presence: We have implemented big
improvements to our digital presence this year, driven
by a significant investment in our digital infrastructure.

J

*WOS

*Spark and WDC

*History group

*Leamington Spa Photographic Society
*Opportunities:

*Fusion

*CASE

*AITP

*Pursuit

*Schools j
sEtc.

*Proactively collaborated and partnered with: \




Results of Members Survey 2025

28 o
AGM - 2025

How Satisfied

are you with 8.7 rating
membership

How often do .
you actively 7.0 rating
participate




" ' | Results of Members Survey 2025
e
AGM - 2025

How can we Exhibitions

improve?

EX H/BI T/ ONS

ations







o S Future Vision and Strategy

AGM - 2025

Hybrid
Organisation

/
New
Financial
Systems

\
Growing
Membership

Invested in our
Digital
Infrastructure
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Future Vision and Strategy

Talent
Evolve our Vibrant
structure community
Investing in our Empowered

capacity emerging artists



1 l . Volunteer Recognition Programme

AGM - 2025

This time we have two volunteer awards:

1. Volunteers nomination to help us officially recognise these
outstanding contributions! A

2 / <<
3. New Trustee volunteer award! <*

Your Hard Work

Ded:catton Are Truly w

Appreciated. |
. THANKyou .~

- .r: Z .
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To This!

| Community

ART k&
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Lo Close of the Meeting

AGM - 2025

Any Other Business?



